Outline

The purpose of this workshop is to introduce the agile software development
methodology support in AtlassianJIRA the leading project/issue management
tool. The participants will acquire the basic understanding of agile project
management with the use of JIRA issue types, workflows and boards.

Target Audience

Agile software teams interested in using JIRA for project/issue management

Contents

Agile development terminology:

Scrum
Kanban
Backlogs
Sprints

The Basics Overview:

e Agile Project Types
e |[ssues
e Agile Boards

Creating a Backlog:

e [ssue types
e Epics
e Stories
e FEstimating
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Agile Planning

e Scrum

e Sprint Planning
e [Estimating

e (apacity

e Kanban

The Visual Board:

e Intro to workflows

e Mapping to board columns
e (Constraints

e Sub tasks

Configuring Agile Boards:

e Board permissions
e Settings

e Columns

e Swim lanes

e Filters

e Agile cards

Reporting in Agile:

e Agile reporting

e Dashboards JIRA Agile Gadgets
e Sprint Burn down Gadget

e Days Remaining in Sprint Gadget
e Wallboard Gadget

e Sprint Health Gadget

e Version Report Gadget
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